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Exercise: Is the project on track?
When a project is launched, project leaders must agree on the rules and procedures to follow, from 
conception to implementation, including measuring the impacts and results of actions in the field. This 
exercise can be carried out at different moments of the project, but the objective is to continuously keep 
key aspects in mind from the beginning, throughout the process, and after completion.
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Below is a set of open-ended questions for project leaders and the community of practice, structured 
around three main dimensions in a collaborative project:

• Issues (WHAT) 
State the problems you wish to solve. 
“What are the problems? What would we like to highlight and convey?”

• Strategies (HOW) 
Prioritize the problems in order of importance. 
“Who are the key resources that could participate? What are the main steps, and by what means 
can we outline an action plan? How do we achieve our objectives?”

• Changes (BEFORE/AFTER) 
Expected and observed collective and social effects. 
“To what extent have we achieved our initial objectives? What remains to be done?”

Each of these dimensions is structured around three interdependent processes in a collective approach:

• Awareness 
The level of sensitivity, understanding, and potential involvement of an individual or community in 
relation to a project.

• Organization 
The aspects of implementing actions to achieve the expected results.

• Mobilization 
The involvement of various stakeholders throughout the project, from conception to evaluation, 
including implementation.

NOTE:  The questions in this table aim to help project leaders assess the situation throughout the project. 
Depending on the nature and scope of the project (short, medium, or long-term), some questions 
may be more or less relevant. Additionally, concerns vary depending on the project stages: 
conception (defining objectives), implementation (production), and conclusion (evaluation). This list 
is not exhaustive and may evolve according to the context.
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